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Launching a Product or Service

HOLDING ON!

Not all companies are seeing their sales drop during these turbulent times, some are
doing really well. There are many examples of successful small and mid size companies
so what can we learn from them?

Our research shows that there are a number of areas businesses should focus on or try out, below are
10 of these for you to consider, most importantly hang in there!
Keep overheads light and eliminate unnecessary expenditure;
Set realistic and achievable budgets and measure how you are doing on a monthly basis;
Be aware of the fundamental shift away from the “Offline” to the “On line” economy and access how you can move
your business “On line” as quickly as possible;
The buying patterns of customers do change, be flexible in your pricing and offerings ;

5. Make sure you have systems in place to keep existing customers “Happy”, they should be your biggest fans!;
Regularly review whether you are offering “Value for Money”, it is the most important factor right now in helping
potential customers decide whether to buy from you or one of your competitors;

7. Experiment. Throw out the rule book and every so often try something different. A good example would be “Pay
what you think it was worth”, done by a number of restaurants recently;

8. Make sure potential customers know you exist. Get some publicity (see also above), sponsored charitable activities
generate interest, write to other local businesses who have a success story to congratulate them. Whatever you do
plan for time to make it happen;

9. Do not lose sight of why you started your business, rekindle your ambitions every so often, take time out to think
about what you want from your life and remember the purpose of your business is to help you achieve those
ambitions;

”)

10. Never give up. Someone famous once said “If at first...... !
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New Apple iPhone
Launched 24 June

After the hype surrounding the
launch of the | Pad, Apple’s new
iphone launched peacefully
recently. The size is smaller than
the previous generation: 34%
thinner than the iPhone 3GS.
Although it is 3 grams heavier.

It has an Apple A4 chip inside, just
like the iPad., Apple claims the
iPhone 4 can process data more
quickly while consuming less
battery than before.

The battery is 16% bigger than the
current one. Coupled with the A4
processor and new display, it
results in a longer battery life:
Apple claims 40% more talk time.

The new iPhone has a bigger
sensor for the main camera. It's
backlit and has bigger lenses too
and has 5 megapixels, there's a
video conference camera too!

The biggest feature of the new
iPhone 4 is probably video calling,
thanks to its front camera. Apple
calls it FaceTime, and it works
iPhone 4 to iPhone 4 over Wi-Fi—
at least for 2010. Apple claims that
in the future it will be available
over 3G.

TECHNOLOGY CORNER

The Apple iPad launched on 28 May with much hype

The iPad essentially revolutionises the concept of a tablet computer. Previously,

tablet devices addressed a legitimate consumer need but left most people

frustrated with a stylus-driven handwriting recognition system and an operating

system that was really designed to be used on a desktop PC.

While it's not the perfect

implementation of a tablet

| computer, the iPad is quite simply
the best yet. Its clever data-entry

o scheme - virtual keyboard and
multitouch gestures - turns the
- iPad into an immeasurably more

usable device than any Windows-
based tablet PC we've seen.

If you are thinking of getting one, be sure to check out the many reviews on the
internet and think hard about memory size and whether you go for 3G Sim card
connection as well as Wireless: you will then have a truly portable tablet.

Office 2010 - Should You Upgrade?

This was released in May and has some interesting new features. The Home and
Student version of Office includes Word, Excel, PowerPoint and OneNote; Home
and Business adds Outlook. Professional adds Access and Publisher.

There are two new tools to get to grips with: RIBBON: All the Office apps how
have the ribbon interface and an updated version of the Office menu (called
Backstage, but opened from a tab marked File because that's what people look
for). BACKSTAGE: The Backstage menu is one place for all the things you might
want to do with your document, explained in handy detail.

Our view is we like the new features and the On line Apps and consider this a
good progression on Office 2007.
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Team Update

Congratulations to our Team
member Stephen Lyons who has
successfully passed the Irish
Taxation Institute AITI Part 2
exams.

HAS GOOGLE REPLACED GOLDEN PAGES?

Times are tough and businesses are trying to reduce costs. Do you spend ridiculous
amounts of money for a one year's membership to your local Golden Pages
directory? Is this working for you as a business development tool? Can you track
leads from your Golden Pages ad? Do you know how long people spend reading
your advert? Do people visit your directory listing again and if so how many times
do they come back?

Your company website is your Golden Pages advert. It is your shop window.
Smart local businesses are not advertising in local papers or local yellow pages
anymore. Instead smart businesses focus advertising resources in building a solid
web profile (a good brand) and getting ranked high on Google locally. Smart
businesses know local consumers are more likely to go online and use Google to
find local products and services.

So now that we have established that Google is the new Golden Pages — all you
need to do is make sure your website ranks highly on the worlds most popular
search engine.

The best ways to do this are as follows:

e  Start a Google Adwords campaign

e Getaweb design company to optimize your website for Google (search
engine optimization)

e Promote your website by linking to other sites (build a links section on
your website)

e Increase traffic to your website by launching your own e-newsletter with
links back to the website.

e Track your website traffic and establish which methods of promoting your
website are working best by monitoring where the clicks into your site
come from.

EIRCOM BEGINS ANTI-PIRACY CRACKDOWN

The January 2009 court settlement between the Irish Recorded Music Association
(IRMA) and Eircom cranks into action as the Internet service provider starts the
process of cutting off broadband access to customers found to be repeatedly
illegally sharing copyright material, such as songs and movies, over the network.

The 'three strikes' agreement went ahead despite being brought to court and
challenged by the Data Protection Commissioner after it was found that the
monitoring and identification of IP addresses by IRMA was not affecting the
protection of personal customer data.

IRMA will supply names to Eircom that it has obtained using anti-piracy tracking
firm Dtecnet to monitor online copyright infringement. Eircom will receive the IP
address, along with a time stamp and details of the peer-to-peer application used
by the customer.

If it is found that an Eircom customer has been illegally sharing ('sharing' refers to
either the uploading or downloading of copyright content) on three separate
occasions they will be disconnected from Eircom's broadband service for one week,
after which service will be denied for one month if their IP address is detected by
Dtecnet for a fourth time.
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LAUNCHING A NEW PRODUCT OR SERVICE

Launching a new product or service is a pivotal time for any
business. It may be the culmination of months of hard work and
expense. Therefore its imperative that you get it right. These are
the steps to carrying out a successful launch.

Plan the launch

Failing to plan is essentially planning to fail. Bringing your new
product or service to the market involves preparation of launch
materials, marketing, promotional activities, research and timing.
Its an opportunity to generate significant PR for your firm so the
launch should showcase your company as a whole. It may be
necessary to involve a PR company, event planners, graphic design
agencies, advertising agencies, etc in order to make a splash.
Coordinating this effort requires significant planning and attention
to detail. The best approach is to select a number of appropriate
staff from within your firm to work as a team to achieve the best

result.

Launch it internally first

This is essentially a dress rehearsal. Launching the new product or
service to staff will allow you to gain feedback and learn from
mistakes so that the public launch will go smoothly and reflect well
on the company. An internal launch presents the opportunity to
gauge the staff’s reaction to the product packaging, the

promotional materials and so on.

Pre Launch Activity

First you should put together a launch guide which ensures that
everyone on your team understands the product, its features and
benefits and their role in the official launch. Pre launch activity
should also include planning the press releases, finalizing the

advertising campaign, product literature, brochures and so on.

Go Live

For your launch you must make sure that your target audience
hears about your product. Choose the correct marketing mix (for
example don’t choose radio to advertise to deaf people), stick to
your launch plan and make sure everyone is fully briefed. Finally,
make sure to maximize all PR opportunities associated with your
launch and make sure all of the initial sales leads get followed up on

and ensure that momentum isn’t lost post launch!
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