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Many small firms take a random approach to business planning, according to a
recent study.

Research by business insurance comparator Simply Business of 400 businesses shows that 54 per
cent of them have no written business plan.

More than two thirds of entrepreneurs make decisions on gut instinct alone, while 65 per cent do not credit check
new customers.

Firms also risk costly legal action over inadequate HR practices, with over a fifth (21 per cent) with no formal contracts
for their permanent employees and 79 per cent with no dedicated person to handle HR operations.

Limited time and resources are characteristic of growing businesses, and the recession will have stretched owners
further than ever before. Understandably, many have become so focused on working in their business that their time
working on their business may have suffered as a result.’

So how can we help?

We can perform a simple “Business Health Check” to highlight key areas for you to strengthen and recommend actions
to take.... and we are great listeners!

Why not talk to us about your future personal goals and business objectives and we can help you devise a written plan
and discuss the key targets you need to monitor to make sure you are on track to reach your targets.

The most successful clients we work with all have written plans and regularly sit with us to review how they are doing.

Page 1


mailto:info@paulodonovan.ie
http://www.paulodonovan.ie/
http://www.smallbusiness.co.uk/channels/start-a-business/news/1281878/most-smes-have-no-business-plan.thtml
http://www.simplybusiness.co.uk/?ref_idXB10201
http://www.smallbusiness.co.uk/channels/start-a-business/news/1281878/most-smes-have-no-business-plan.thtml

Team Update

Congratulations to our Team
Members Valerie Sullivan &
Tanya Mulhearne who recently
gave birth to two beautiful baby
boys

LOAN GUARANTEE SCHEME AND OTHER BUSINESS
INITIATIVES

Bank Lending to smaller companies has declined in the last twelve months.

The Enterprise Minister Batt O'Keeffe stated recently he is working on a scheme
to provide funding to enterprises who would not qualify for bank funding.

The Department of Finance are looking at options for a loan guarantee scheme

and discussions are underway.

The scheme will target market failure in small business lending when
commercially viable businesses fail to get credit because of insufficient collateral
and information deficits despite having demonstrated an ability to repay.

More than 2,000 loan guarantee schemes operate in almost 100 countries
around the world and Ireland is one of the few nations in European Union that

does not have some form of loan guarantee scheme.

Other initiatives to support businesses include the extension of the Corporation
Tax Exemption for start-up firms, the Employer Job (PRSI) Incentive Scheme and
the €1.4m pilot management training fund.

Our experience shows that if a firm has a well prepared business plan with
credible forecasts and there is a system to regularly review progress then banks
are more likely to look at the proposals seriously. In addition there alternative
sources of finance available. Please talk to us if this is an area you need to
discuss.

HUMOUR

What’s the definition of a good tax accountant?

Someone who has a loophole named after him.

Page 2



Useful iPhone Applications

Business Analyst -
£1.79 (IPhone, IPod
Touch, IPad) is a
profit improvement
tool that shows the sensitivity of
flexing the pricing policy of a client
business.

Bump G Free You
can easily swap
contact details with
someone else with
an iPhone, iPod Touch or Android
phone by bumping the two devices
together.

Hullomail ¢ Free
(iPhone, Android,
Blackberry) offers a
quick and easy way

to manage, send, receive and
share voicemails and also
provides free, instant voice
messaging to mobile and email,
whichever operator you use.
\'r;— Modeller ¢ Free
@ (iPhone, IPod Touch,

(Y IPad) puts you in

BenPal Pension

control and helps you work out
your own reitrement future.

Print n Share -
£3.99 (IPhone, IPod
Touch,IPad) is the
first app that
enables you to view, store & print
email, documents, files,
attachments, photos, contacts and
web pages.

TAX FILLING SEASON

Autumn is the busy tax filing season with the important deadline of 31
October (16 November if filing online) looming large on the horizon.

This is a year when the age old maxim of “cash is King” will apply to the tax

affairs of the self employed more than ever.

There is no magic solution that any Accountant or tax advisor can offer
their client in relation to minimising and discharging their tax liabilities in a
satisfactory manner but here are a few tips (and traps) that will be worth
bearing in mind:

ADDRESS THE ISSUE AS EARLY AS POSSIBLE

“Forewarned is forearmed” — While there can be a natural tendency to
leave matters on the back burner for as long as possible we would always
advise clients to talk to us as early as possible in relation to finalising their
Accounts for 2009. This will leave time to calculate the tax liabilities arising
and to consider if all possible expenses and reliefs have been claimed.
There is very little that any advisor can do in terms of practical advice or

assistance if a client arrives in with a bag of books on 30" October 2010.

MAXIMISE ANY RELIEFS AVAILABLE

This can range from simple matters like service charges or relief in relation

to medical expenses incurred to other more specific matters such as:

U  Maximising relief on pension contributions paid — which of course
can in certain circumstances be used to reduce the 2009 tax

liability even where paid in 2010.

U  Film or BES schemes investments

U  Consideration as to whether in fact in the long term a particular
person would be better off incorporating into a limited company

and paying themselves a salary which when coupled with a self

administered pension scheme may offer long term advantages.

Page 3



THE TRAPS!

These are just as important to bear in mind and include a number of
matters including:

¢ The high earners restriction on use of reliefs which can mean
that although a person has complied with all the conditions
associated with a particular relief they may not be able to avail

of itin full in a particular year.

¢ Theincome levy —although the composite rates applying in 2009
due to the emergency budget introduced in April of that year
have been well flagged it is not as well known that this may also
give rise to an additional charge on PAYE taxpayers filling a Tax
Return also.

¢ The extension of the filing deadline to 16 November. This on the
face of it is attractive but it is a key condition that all tax
liabilities for both 2009 and the preliminary 2010 tax liability
must also be paid in full. Taxpayers who simply can’t pay their
tax due to economic hardship may therefore be better off filing

their Tax Return before the end of October.

Finally, on an administrative issue — there can be a period of time
between applying for Income tax registration and being able to file an on
line Tax Return. It is important therefore that a TR1 is filed as early as

possible and certainly well before the tax filing deadline.

REVENUE AUDITS

It has been noted that certain Revenue districts are taking steps to speed
up the resolution of long lasting tax audits. This can be manifested in the
form of correspondence from Revenue requesting an estimated amount
of tax coupled with interest and penalties. While every case is unique the
key advice would be to always engage with Revenue and ascertain what

|n

the “real” position is as quickly as possible.
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